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Position Announcement 

Superintendent of Schools 
 

 

 
 

The Board of Education of Adrian Public Schools 

 is conducting a comprehensive search for its next Superintendent.   

The anticipated start date for the new Superintendent is March 7, 2022. 

 
Adrian Public Schools, established in 1828, is a public school district located in the heart of Lenawee 
County in southern Michigan, near the Ohio border.  The District covers 69.11 square miles, serving 
most of the city of Adrian, west toward Clayton and Onsted, north and east toward Tecumseh, and 
southeast toward Palmyra.   

Adrian Public Schools’ 2,850 students are educated in one senior high school, one alternative high 
school, one middle school, and four elementary schools.  Educational services are also provided by an 
adult education program and at eight Head Start locations across Lenawee County.  The District employs 
376 staff members, including 175 teachers and 18 administrative staff members.  It has an annual 
operating budget of $38 million, with a foundation allowance of $8,700 per pupil and a fund balance at 
$7.6 million. 

The vision of Adrian Public Schools is to provide a dynamic, relevant, and rigorous global curriculum in a 
safe environment that fosters imagination, problem-solving, teamwork, and innovation to create a 
collaborative and deliberate learning pathway for each student.  Its mission: In partnership with families 
and our community, Adrian Public Schools provides a quality education, challenging students to excel 
academically and inspiring them to become contributing citizens within our diverse, ever-changing 
society. 
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Adrian Public Schools prides itself on having a focus on academics, arts, and athletics. As a District it has 
long been known for its “Tradition of Opportunities and Future of Possibilities” for all students. Starting 
in the elementary years, students enjoy a rigorous and responsive curriculum, in addition to a strong 
emphasis on elective offerings in SEL, Technology, Music, Art, and Physical Education. As students 
progress into middle school they experience not only state of the art facilities, but current and cutting 
edge curriculum designed to engage students for the careers of tomorrow. Adrian High School not only 
offers a comprehensive high school experience but offers students acceleration opportunities in Dual 
Enrollment and (IB) International Baccalaureate. All students have opportunities to participate in one of 
many award-winning fine arts programs in Choir, Orchestra, Band, Marching Band, and Drama. Over 
50% of students at Adrian High School and Springbrook Middle School participate in 23 varsity sports 
and 27 clubs. 
 
Adrian is the county seat of Lenawee County and is home to Adrian College, Jackson College, and Siena 
Heights University. Throughout Adrian, residents can enjoy more than 17 community parks and open 
spaces and a historic downtown featuring 21st Century dining, shopping and entertainment. Arts and 
cultural activities are the core of downtown, anchored by the Croswell Opera House, the longest 
continually operating opera house east of the Mississippi. Another remarkable community asset is the 
Adrian Symphony Orchestra, one of the premier small market orchestras in the nation, which attracts 
the finest musicians from the world’s stages to produce performances of the highest quality.  Other 
community events include First Fridays, Second Fridays, the Comstock Christmas Riverwalk, Artalicious, 
the Adrian International Film Festival, and the Juneteenth celebration. 
 

Points of Pride 

 Dedicated, talented, knowledgeable, and caring staff members 

 Strong building and District leadership 

 Exceptionally high level of community and family involvement and support 

 Rich diversity of the student body and the community 

 Tight-knit community and District with a distinct small-town feel 

 Strong alumni base that is supportive and consistently gives back to the District, including a 

dynamic and active Educational Foundation  

 Wide variety of programs, services, activities, and opportunities that meet the needs of all 

students 

 Dynamic fine arts program in grades K-12 

 Large number and variety of opportunities for students in athletics 

 Robust curriculum and academic offerings that are challenging, comprehensive, current, and 

support all students 

 International Baccalaureate program 

 Student support programs, services and staff 

 Outstanding facilities that have been recently upgraded and are well maintained 

 Frequent and varied communication from the District to parents and community members 

 Technology that is readily accessible and up to date 

 Fiscal strength, stability, and creativity supported by active athletic and music booster 

organizations 

 Safe and secure learning environment 

https://www.adrianmaples.org/schools/springbrook-middle-school.php
https://www.adrianmaples.org/schools/adrian-high-school.php
https://www.adrianmaples.org/parents/international-baccalaureate.php
https://www.adrianmaples.org/departments/fine-arts.php
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Qualifications 

 Educational administration experience required, central administration experience preferred 

 Master’s degree in related field required, advanced degree (i.e., Ed.S., Ed.D., Ph.D.) preferred 

 Broad and diversified experience in education with classroom experience preferred 

 Michigan Administrative Certificate or equivalent required 

 

Candidate Profile 

Adrian Public Schools is in search of a proven, highly successful and inspirational leader who: 

 Is collaborative and open-minded, listens to new ideas, and seeks out and considers all 

viewpoints before making decisions 

 Is well-rounded with experience that includes diverse student populations and economically 

disadvantaged students and families 

 Is personable with strong interpersonal skills and the desire and ability to build relationships 

with all members of the school community 

 Has exceptional two-way communication skills (verbal and written) and is adept at utilizing a 

variety of communication methods to reach all constituents 

 Is present and highly visible in schools, at events, and throughout the community 

 Is supportive of staff, attending to their growth and development, nurturing their career goals 

and leadership aspirations, and providing them with whatever they need to be successful  

 Understands Adrian Schools’ culture and climate, demographics and diversity, and the impact of 

socioeconomic gaps between students and families 

 Leads with high integrity at all times: i.e., genuine, honest, ethical, trustworthy 

 Is a student-centered leader who passionately advocates for the well-being and success of all 

students 

 Will be totally committed to Adrian Public Schools and its long-term success 

 Will be fully immersed and invested in the Adrian community 

 Is accessible, approachable and available 

 Supports arts, athletics and extracurriculars as well as academics 

 Has the courage of his/her convictions; willing to make difficult decisions, stand by them and not 

back down from challenges 

 Is kind, compassionate, empathetic and encouraging 

 Is a visionary leader who creates a shared vision and inspires all members of the school 

community to strive for achievement of this vision 

 Is fiscally knowledgeable, responsible and experienced 

 Is able to build on the District’s strengths and maintain stability while targeting areas for growth 

 Is objective, impartial and unbiased 
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Salary and Contract Information 

 

The Board of Education will offer a comprehensive, multi-year contract.  Salary and benefits will be 

commensurate with the skills and experience of the successful candidate, with a salary range of 

$145,000-$160,000. 

 

Application Procedure 

 

Interested candidates should complete and submit the Michigan Leadership Institute online application 

found at www.mileader.com or http://applitrack.com/mileader/onlineapp.  Completed online 

applications must be submitted no later than Monday, December 13, 2021 at 4:00 p.m.  No “hard 

copy,” faxed or emailed copies will be accepted.  Materials will be treated confidentially through the 

screening process only upon the written request of the candidate. 

All questions regarding the search process should be directed to the search consultant, MLI Regional 

President John Silveri, at (248) 420-9354 or jsilverimli@gmail.com.  

 

Anticipated Search Timeline 

 

Application deadline: December 13, 2021, 4:00 p.m. 

Selection of Candidates for Interview: December 16, 2021 

First Round Interviews: January 3-5, 2022 

Selection of Finalists: January 6, 2022 

Second Round Interviews: January 11-13, 2022 

Site Visits: Week of January 17, 2022 

Candidate Selection by Board of Education: January 24, 2022 

Board Action to Hire New Superintendent: February 7, 2022 (tentative) 

Start Date: March 7, 2022 (tentative) 

 

This superintendent search will be conducted with due regard to the Michigan Open Meetings Act 

(Public Act 267 of 1976) requirement of open meetings for all public body deliberations, decisions and 

interviews. 

 

http://www.mileader.com/
http://applitrack.com/mileader/onlineapp
mailto:jsilverimli@gmail.com
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The services of the Michigan Leadership Institute have been secured to assist the Adrian Public Schools 

Board of Education in the search process and in the screening of candidates.  The Board of Education 

may make exceptions to this profile, posting, process and/or timeline to ensure selection of the best 

possible candidates as determined solely by the Board.  The Board of Education will make all decisions 

with respect to process, evaluation of candidates, selection of candidates to be interviewed and 

appointment of the successful candidate.  Candidates should not contact members of the Board directly. 

 

Board of Education 

 

Beth Ferguson, President 
 

Jon Baucher, Vice President 
 

Dr. Mike Ballard, Secretary 
 

Mike Buku, Trustee 
 

Rudy Flores, Trustee 
 

Tamaris Henagan, Trustee 
 

Jay Marks, Trustee 

 

Adrian Public Schools is an Equal Opportunity Employer 


